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COMMITTEE OF THE WHOLE 

AGENDA 
 

Winnebago County Courthouse 
400 West State Street, Rockford, IL 61101 

County Board Room, 8th Floor and  
(In Person Meeting with Zoom option) 

 
Wednesday, July 14, 2021 

5:30 p.m.  
 

1. Call to Order  .............................................................................. Chairman Joseph Chiarelli 
 
2. Roll Call ............................................................................................... Clerk Lori Gummow 
 
3. Invocation and Pledge .............................................................. Board Member Dave Kelley 
 
4. Public Comment ................................................................................. Registered Speakers 

Members of the public may address the Board by submitting their request no later than 2 hours prior 
to the start of the meeting. Contact www.wincoil.us or (815) 319-4225 for guidelines. 

 
5. Review and Discuss Winnebago County’s American Rescue Plan (ARP) 
 
6. Adjournment 

 
  

http://www.wincoil.us/


American Rescue Plan (ARP)
FY 2021



What is the American Rescue Plan?

The American Rescue Plan Act of 2021, also 

called the COVID-19 Stimulus Package or 

American Rescue Plan, is a $ 1.9 trillion 

economic stimulus bill passed by the 117th U.S. 

Congress and signed into law by President Biden 

on March 11, 2021 to speed up the United States' 

recovery from the economic and health effects  

of the COVID-19 pandemic..



Winnebago County’s 

ARP Allocation

Total ARP Allocation $54,843,149 

1st installment  (June 1, 2021) $27,443,149 

2nd installment (June 1, 2022)       $27,400,000

ARP was signed into law on March 11, 2021

Deadline to spend ALL funds is Dec. 31,2024



Permitted Uses of Funding

• Supporting the public health response to COVID-19

• Addressing negative economic impacts caused by COVID-19 

• Serving the hardest-hit communities and families 

• Replacing lost public sector revenue 

• Providing premium pay for essential workers 

• Investing in water and sewer infrastructure

• Investing in broadband infrastructure



Winnebago County’s 

ARP Timeline for Board Approval

Phase 1:  County ARP Capital Plan NOW

Phase 2: Family Law Center   3-6 Months

Phase 3: Public Safety Initiative    2-4 Months

Phase 4: Neighborhood Improvement Plan  1-3 Months



Winnebago County’s 

ARP Timeline for Board Approval

Phase 1:  County ARP Capital Plan NOW

Phase 2: Family Law Center   3-6 Months

Phase 3: Public Safety Initiative    2-4 Months

Phase 4: Neighborhood Improvement Plan  1-3 Months



County’s ARP - Capital Plan
Capital Improvements 2,997,393 

Public Safety 2,972,521 

Technology Infrastructure 5,826,066 

Community Grants 1,000,000 

Revenue Replacement 600,000 

Election\Public Records Infrastructure      3,000,000 

Project Administration 532,880 

Contingency 3,071,141                                                            

Total for Phase 1                $20,000,000 



County’s ARP - Capital Plan
Capital Improvements 2,997,393 

Public Safety 2,972,521 

Technology Infrastructure 4,855,345

Technology Infrastructure 970,721

Community Grants 1,000,000 

Revenue Replacement 600,000 

Election\Public Records Infrastructure     3,000,000 

Project Administration 532,880 

Contingency 3,071,141



ARP Timeline
 American Rescue Plan Signed Mar      11

 Sort CIP projects based on suitability for ARP Mar      26

 First Review of CIP/ARP Capital Requests Apr      22

 American Rescue Plan Funds Received June      1

 ARP presentation with County Administrator June      7

 ARP presentation with County Chairman June      8

 ARP presentation Caucus Leaders June      21

 ARP presentation Finance Committee July        1

 ARP Budget Ordinance presented Finance Committee July         1

 ARP Budget Ordinance presented County Board for Lay Over      July  8

ARP presentation to County Board July  14

ARP Budget Ordinance Vote County Board            July   22



Other Considerations of 

ARP Capital Plan

 All ARP expenditures must comply with guidelines 

from the U.S. Treasury Department 

 All ARP expenditures must comply with the            

County Purchasing Policy

 All ARP funded purchases that require County               

Board approval will be brought to the Board



QUESTIONS?
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